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INTRODUCTION 

This  report  describes  and  analyzes  CTA's  ridership  patterns 
in  1989.   Overall,  ridership  was  essentially  stable  in  comparison 
to  1988,  with  a  slight  ridership  loss  of  -0.6%.   1989  ridership 
shifts  by  mode  and  by  fare  payment  type  are  reviewed. 

Five  additional  topics  are  also  covered: 

Recent  ridership  trends,  for  bus  and  rail  as  well  as 
system-wide,  are  examined,  including  seasonal  variations  over  the 
last  four  years. 

Shifts  in  ridership  between  1988  and  1989,  among  full  fare 
and  reduced  fare  rider  categories,  are  reviewed. 

Pass  sales  and  usage  trends  over  the  last  several  years  are 
also  investigated. 

Two  refinements  in  ridership  data  introduced  in  1989  are 
also  discussed:   counts  of  free  cross-platform  transfers  on  rail, 
and  bus  ridership  adjustment  factors  derived  from  farebox  revenue 
analysis. 

Based  on  market  survey  data  collected  in  1988,  an  analysis 
of  suburban  CTA  ridership  is  also  summarized,  indicating  that  CTA 
carries  the  majority  of  all  suburban  transit  riders. 

1989  RIDERSHIP  BY  MODE  AND  FKRE   PAYMENT  TYPE 

As  indicated  in  Table  1,  CTA  experienced  a  slight  ridership 
loss  in  1989  of  -0.6%,  when  compared  to  1988.   In  general,  much 
of  this  loss  was  experienced  early  in  the  year,  with  the  last 
half  of  the  year  showing  a  modest  comeback.   (The  apparent 
ridership  declines  shown  for  11th  and  12th  period  are  an 
aberration,  reflecting  differing  placement  of  the  Thanksgiving 
weekend  and  Christmas  week.   Thanksgiving  weekend  was  in  the  the 
11th  period  in  1989  (lower  ridership)  but  in  the  12th  period  in 
1988.   1989 's  12th  period  had  a  higher  presence  for  Christmas 
week  (lower  ridership),  when  compared  to  the  restatement  of  the 
1988  12th  period  to  reflect  a  5-week  rather  than  a  6-week 
length. ) 

The  pattern  experienced  in  1988  showing  an  apparent  shift  of 
pass  users  to  cash  fares  continued  in  1989.   This  may  be  due  to 
some  lingering  residual  affects  of  the  January  1988  fare 
increase.   While  pass  usage  declined  -3.3%,  full  fare  cash 
ridership  correspondingly  went  up  +3.9%.   About  2/3  of  the  trips 
no  longer  made  by  pass  users  appear  to  have  shifted  to  cash 
fares.   Some  former  pass  buyers  are  apparently  continuing  to 
reevaluate  their  travel  costs  and  opting  to  either  ride  CTA  less 
and/or  pay  cash.   This  continued  shift  away  from  passes  also 
yielded  slightly  higher  average  fares  in  1989. 


Table  1 


PERCENT  INCREASE  (DECREASE)  COMPARED  WITH  SAME  PERIOD  IN  1988 


B  U  S 

R  A 

I  L 

SYSTEM 

1989 

Full 

Reduced 

Passes/ 

Full 

Reduced 

Passes/ 

Full 

Reduced 

Passes/ 

Period 

Fares 

Fares 

Permits 

Total 

Fares 

Fares 

Permits 

Total 

Fares 

Fares 

Permits 

Total 

1 

13.1 

0.4 

-1.4 

4.8 

9.3 

1.0 

-6.4 

3.8 

11.8 

0.5 

-2.7 

4.5 

2 

6.2 

-8.5 

-5.6 

-1.6 

0.6 

-11.7 

-9.4 

-2.9 

4.3 

-8.9 

-6.6 

-1.9 

3 

5.1 

-13.1 

-6.5 

-3.3 

-0.1 

-15.7 

-8.6 

-3.2 

3.3 

-13.4 

-7.0 

-3.3 

4 

6.3 

-11.1 

-1.8 

-0.7 

1.5 

-16.4 

-2.8 

-0.5 

4.6 

-11.8 

-2.1 

-0.7 

5 

5.3 

-8.2 

-0.7 

-0.2 

2.7 

-13.0 

-2.3 

0.1 

4.4 

-8.7 

-1.1 

-0.2 

6 

6.4 

-17.1 

-1.2 

-0.8 

2.7 

-16.4 

-1.9 

0.2 

5.1 

-17.0 

-1.3 

-0.6 

7 

3.4 

-6.4 

-1.5 

0.3 

-3.4 

-10.9 

-5.9 

-3.2 

0.9 

-7.1 

-2.6 

-0.7 

8 

5.8 

-4.7 

1.3 

3.0 

-0.2 

-11.5 

-4.6 

-1.6 

3.7 

-5.7 

-0.2 

1.8 

9 

4.1 

10.6 

-2.7 

1.2 

1.9 

3.2 

-3.7 

0.7 

3.3 

9.7 

-3.0 

1.0 

10 

5.2 

-7.5 

-2.4 

-0.8 

1.8 

-7.7 

-2.5 

0.4 

4.0 

-7.5 

-2.5 

-0.5 

11 

1.3 

-10.4 

-5.5 

-3.3 

-4.0 

-11.7 

-7.2 

-4.3 

-0.6 

-10.6 

-5.9 

-3.6 

12* 

5.3 

-10.7 

-4.2 

-1.9 

-1.5 

-14.4 

-3.2 

-1.9 

3.0 

-11.2 

-4.0 

-1.9 

Annual 
Total 


5.5 


-8.1 


-2.8   -0.4    0.8   -11.1 


-4.9   -1.1    3.9   -8.5   -3.3   -0.6 


*  1988  data  restated  to  a  5-week  12th  period  and  a  52-week  year  for  comparability. 


NOTE:  Transfers  received  are  not  included;  transfers  sold  are  included  under  "Full 
and  "Reduced  Fare"  cash  fares. 


Fare" 


Because  of  unexpected  continuation  of  the  1988  shift  from 
pass  usage  to  cash  fares,  the  budgeted  revenue  target  for  1989 
was  actually  slightly  exceeded  (see  Table  2).   In  other  words, 
even  though  modest  rider ship  loss  was  experienced,  additional 
modest  revenue  gain  was  also  experienced.   As  Table  2  indicates, 
farebox  revenues  were  about  0.1%  higher  than  budgeted  (and  1.5% 
over  1988),  accompanied  by  a  0.1%  gain  over  budget  in  pass  sales 
revenues  (though  -3.7%  below  1988). 

Table  1  also  indicates  that  the  CTA  bus  ridership  loss 
experienced  in  1989  (-0.4%)  was  less  than  the  system-wide  loss. 
Rail  declined  by  -1.1%.   In  terms  of  total  ridership  levels, 
however,  both  bus  and  rail  declined  by  nearly  the  same  amount 
(-1.8  million  annual  unlinked  trips  for  bus  versus  -1.6  million 
for  rail) . 

Table  3  gives  a  further  breakdown  of  bus  and  rail  ridership 
patterns  by  fare  category,  and  shows  that  the  continuing  decline 
in  reduced  fare  riding  also  occurred  on  both  bus  and  rail,  as  did 
the  decline  in  pass  usage.   Note  also  (Table  1)  that  the  increase 
in  full  cash  fare  ridership  (cash  fare  or  cash  fare  plus 
transfer)  was  significantly  higher  for  bus  (+5.5%)  than  for  rail 
(+0.8%).   Table  4  gives  additional  information  on  average 
weekday,  Saturday,  and  Sunday  ridership,  by  mode  and  fare  payment 
type. 

Reduced  fare  ridership  loss  during  1989  was  the  most 
significant  passenger  shift  observed,  with  an  overall  decline  of 
-8.5%.   This  compares  to  a  -11.5%  loss  of  reduced  fare  riders  in 
1988.   The  total  reduced  fare  ridership  loss  for  the  year 
amounted  to  3.5  million  unlinked  trips,  as  compared  to  a  6.1 
million  trip  loss  for  pass/permit  users,  and  a  7.0  million  gain 
in  unlinked  trips  for  full  fare  cash-paying  passengers. 

Much  of  the  decline  in  reduced  fare  ridership  is  attributed 
to  lower  school  enrollments,  particularly  high  school 
enrollments.   For  the  1989-90  school  year,  all  public  and  private 
high  schools  in  the  City  of  Chicago  experienced  a  -4.4%  drop  in 
enrollments,  while  all  public  and  private  elementary  schools 
experienced  a  slight  increase  of  0.5%.   The  sale  of  reduced  fare 
student  riding  permits  also  declined  between  1988  and  1989, 
reflecting  these  lower  overall  enrollments. 

Declines  in  reduced  fare  ridership  by  seniors  and  disabled 
persons  were  also  experienced  roughly  in  proportion  to  student 
losses.   Some  senior/disabled  cash  riders  also  shifted  to  reduced 
fare  monthly  passes,  whose  sales  increased  by  1.1%  in  1989.   Fare 
restructuring  that  offers  lower  fares  to  this  particularly 
price-sensitive  group  may  offer  a  means  to  regain  some  of  these 
lost  trips. 


TABLE  2 
1989  PASSENGER  REVENUE  SHIFTS 


Percent  Change 

From 

Perc 

ent  Variation 

Same 

Period  In 

1988* 

from 

1989  Budget 
Target 

PERIOD 

TOTAL 

TOTAL 

PASSENGER 

PASSENGER 

FAREBOX 

PASSES 

REVENUE 

FAREBOX 

PASSES 

REVENUE 

1 

+ 

9.2 

-  9.9 

+  4.0 

+  2.3 

-  7.9 

-  .3 

2 

+ 

.5 

.4 

+   .3 

-1.5 

-  4.0 

-2.1 

3 

- 

.2 

-10.0 

-  2.7 

-  .4 

-  8.4 

-2.4 

4 

+ 

1.5 

-  5.7 

-   .4 

-  .5 

-  4.9 

-1.6 

5 

- 

.3 

+   .4 

-   .1 

+  1.0 

-  1.3 

-  .8 

6 

+ 

.5 

-  1.8 

-   .1 

-  .1 

-  4.6 

-1.2 

7 

+ 

.2 

-  6.4 

-  1.3 

+  .6 

-  8.9 

-1.7 

8 

+ 

5.2 

+  3.6 

+  3.3 

+  2.1 

+  2.0 

+2.1 

9 

+ 

2.9 

-  2.5 

+  1.7 

-  .6 

-  6.0 

-1.8 

10 

+ 

2.2 

-  2.4 

+  1.1 

+  2.2 

-  4.0 

+  .7 

11 

- 

2.3 

-4.2 

-  2.8 

+  .8 

+119.7 

+  15,7 

12 

+ 

1.9 

-  1.7 

+  1.0 

-1.6 

+   .7 

-1.1 

ANNUAL 

TOTAL 

+ 

1.5 

-  3.7 

+   .2 

+  .13 

+   .1 

+  .1 

*1988  data  restated  to  a  5-week  12th  period  and  a  52-week  year; 
originally  a  53-week  fiscal  year. 
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TABLE    3 
Chicago  Transit  Authority  Ridership  Fact  Sheet  SP/MAR-89-1-12 

12th  Period  ended  December  30,  1989-1988  adjusted  to  5  weeks,  52  total. 
RIDERSHIP  INFORMATION  CURRENT      PERIOD  YEAR       TO       DATE 


UNLINKED  TRIPS 

1989 

1988 

r.  CHANGE 

1989 

1988 

CHANGE 

% 

BUS  SYSTEM 

FULL  FARES 

11,494,714 

10,913,286 

5.3% 

124.734,935 

118.221.088 

6,513,847 

5.5% 

REDUCED  FARES 

2,982,440 

3,341,241 

-10.7% 

33.950.488 

36,944,685 

(2.994.196) 

-8.1% 

TRANSFERS  RECEIVED 

11,228,596 

11,649.700 

-3.6% 

128,075,311 

129,583,166 

(1.507,855) 

-1.2% 

PASS/PERMIT  USES 

11,452,044 

11,959,791 

-4.2% 

132.885.599 

136,700,793 

(3,815,194) 

-2.8% 

TOTAL  BUS  TRIPS 

37,157,793 

37,864,017 

-1.9% 

419.646.333 

421,449,732 

(1.803,398) 

-0.4% 

RAPID  TRANSIT  SYSTEM 

FULL  FARES 

5,561,662 

5,648,007 

-1.5% 

63.941.418 

63,421,532 

519,887 

0.8% 

REDUCED  FARES 

380.879 

445,068 

-14.4% 

4.372,406 

4,918,352 

(545,946) 

-11.1% 

TRANSFERS  RECEIVED 

3,172.418 

3,148,181 

0.8% 

34.873.042 

34,169,046 

703,996 

2.1% 

PASS/PERMIT  USES 

3,871.203 

4,000,870 

-3.2% 

44,066.598 

46,334,838 

(2.268.240) 

-4.9% 

TOTAL  RAPID  TRANSIT  TRIPS 

12,986,162 

13,242,127 

-1.9% 

147.253.464 

148,843,768 

(1,590,304) 

-1.1% 

CTA  SYSTEM  BY  FARE  TYPE 

FULL  FARES 

17,056.376 

16.561,294 

3.0% 

188.676.353 

181,642,620 

7,033,733 

3.9% 

REDUCED  FARES 

3.363,319 

3,786,309 

-11.2% 

38.322.894 

41,863,037 

(3,540,143) 

-8.5% 

TRANSFERS  RECEIVED 

14,401,014 

14,797,881 

-2.7% 

162.948.353 

163,752,212 

(803,859) 

-0.5% 

PASS/PERMIT  USES 

15.323,247 

15,960,661 

-4.0% 

176.952.197 

183,035,631 

(6,083,434) 

-3.3% 

TOTAL  RIDERSHIP 

50,143,955 

51,106.144 

-1.9% 

566.899,797 

570,293,499 

(3.393,702) 

-0.6% 

REVENUE  INFORMATION 


CASH  COLLECTED,  BY  MODE: 

BUS  SYSTEM 

514,023,633  S13,606,677 

3.1%  5151,278,094  5146,528,753 

54,749,341 

3.2% 

RAPID  TRANSIT  SYSTEM 

55,812,657 

55.903.781 

-1.5% 

566,752,936 

567,068,301 

(5315,365) 

-0.5% 

TOTAL  CASH  (NO  PASSES) 

519,836,290  519,510,458 

1.7%  5218,031,030  5213,597.054 

54,433,976 

2.1% 

COUNT  OF  TOKENS  REDEEMED 

BUS  FULL 

1,183,330 

1,173.091 

0.9% 

13,233,858 

14.001.024 

(767,166) 

-5.5% 

BUS  REDUCED 

702.737 

742.978 

-5.4% 

7,319,190 

7.735.826 

(416,636) 

-5.4% 

TOTAL  BUS 

1,886,067 

1,916,068 

-1.6% 

20,553,048 

21,736,849 

(1.183,801) 

-5.4% 

RAPID  TRANSIT  FULL 

343.632 

355,490 

-3.3% 

4.018.362 

3,833.133 

185,229 

4.8% 

RAPID  TRANSIT  REDUCED 

69.052 

77,848 

-11.3% 

726,859 

821,634 

(94,775) 

-11.5% 

TOTAL  RAPID  TRANSIT 

412.684 

433,338 

-4.8% 

4,745.221 

4,654,767 

90,454 

1.9% 

REVENUE  TOTAL  (NO  PASSES)      521,749,146  521,449,451  1.4%  5239,306,274  5235,709,941    53,596,333       1.5% 

INCLUDING  TOKEN  FACE  VALUE 


Prepared  27-Feb-90 
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TABLE    4 
Ridership  Fact  Sheet 


SP/MAR-89-1-12 


12th  Period  ended  Decenber  30.  1989--1988  adjusted  to  5  weeks,  52  total 
RIDERSHIP  INFORMATION      CURRENT  YEAR  TO  DATE 
DAILY  AVERAGE        WEEKDAY    SATURDAY    SUNDAY 


BUS  SYSTEM 
FULL  FARES 
REDUCED  FARES 
TRANSFERS  RECEIVED 
PASS/PERMIT  USES 

TOTAL  BUS  TRIPS 

RAPID  TRANSIT  SYSTEM 
FULL  FARES 
REDUCED  FARES 
TRANSFERS  RECEIVED 
PASS/PERMIT  USES 

TOTAL  RAPID  TRANSIT  TRIPS 


PREVIOUS  YEAR  TO  DATE     HKDY 
- 7. 

HEEKDAY    SATURDAY     SUNDAY   CHANGE 


407.371 

265,320 

133.448 

384.577 

254,257 

124.682 

5.97. 

118.610 

44,861 

27,276 

130.387 

44.297 

25.671 

-9.07. 

388,243 

238,160 

296,025 

394.526 

239.329 

291.339 

-1.67. 

418.105 

280.890 

211,841 

431.809 

287.054 

207.400 

-3.27. 

.332.330 

829.231 

668.591 

1.341.299 

824,937 

649.092 

-0.77. 

221.640 

92.097 

52.158 

218.489 

93.646 

51.766 

1.47. 

15.304 

5.787 

3.384 

17.264 

6.222 

3.538 

-11.47. 

110.761 

57.095 

65.787 

108.488 

55,673 

63.855 

2.17. 

147.260 

72.501 

51.522 

155.287 

75.225 

50.848 

-5.22 

494.966    227.480 


172.852 


499.529 


230.766 


170.007   -0.97. 


CTA  SYSTEM  BY  FARE  TYPE 

FULL  FARES 

629,012 

357,417 

185,606 

603.066 

347.904 

176.448 

4.37. 

REDUCED  FARES 

133,914 

50.648 

30,661 

147.651 

50,519 

29.209 

-9.37. 

TRANSFERS  RECEIVED 

499,005 

295.255 

361.813 

503.014 

295,002 

355.194 

-0.87. 

PASS/PERMIT  USES 

565,365 

353,391 

263.363 

587.097 

362.279 

258.248 

-3.77. 

TOTAL  RIDERSHIP 

1,827.295 

1.056.711 

841.442 

1.840.827 

1.055.703 

819.099 

-0.77. 

REVENUE  INFORMATION 


CASH  COLLECTED,  BY  MODE: 

BUS  SYSTEM 

S487.659 

S315.764 

S194.586 

S471.279 

S306.665 

S185.901 

3.52 

RAPID  TRANSIT  SYSTEM 

S229.815 

S96.617 

S60.776 

5229,667 

S99.239 

S60.683 

O.U 

TOTAL  CASH  (NO  PASSES) 

S717.474 

S412.380 

S255.362 

S700.946 

S405.904 

S246.584 

2.47. 

COUNT  OF  TOKENS  REDEEMED 

BUS  FULL 

46.457 

17.871 

9.339 

49.345 

18.395 

8,601 

-5.97. 

BUS  REDUCED 

26.536 

6.956 

4.134 

28.262 

6.595 

3.551 

-6.17. 

TOTAL  BUS 

72,993 

24,827 

13.474 

77.607 

24.990 

12.152 

-5.97. 

RAPID  TRANSIT  FULL 

14,412 

4,287 

2.527 

13.680 

4.288 

2.269 

5.47. 

RAPID  TRANSIT  REDUCED 

2,630 

717 

412 

2.853 

894 

856 

-7.82 

TOTAL  RAPID  TRANSIT 

17.04?. 

5.004 

2.939 

16.534 

5.182 

3.125 

3.12 

REVENUE  TOTAL  (NO  PASSES) 
INCLUDING  TOKEN  FACE  VALUE 


S792.926   S438.375   S269.502 


S779.529    S432.331   S259.657   1.72 


Revenue  from  pass  sales,  bus  collectors,  and  Special  Services  not  included:  nor  are  tokens  fron  turnstiles. 
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FULL  AND  REDUCED  FARE  RIDERSHIP  SHIFTS 

The  composition  of  both  full  fare  and  reduced  fare  ridership 
was  further  reviewed  in  terms  of  shifts  from  the  previous  year. 
This  includes  an  examination  of  both  unlinked  trips,  as  reported 
at  the  point  of  fare  collection,  and  linked  trips  or  journeys, 
representing  door-to-door  travel.   The  number  of  linked  trips  or 
journeys  is  always  less  than  the  number  of  unlinked  trips,  since 
journeys  are  composed  of  one  or  more  unlinked  trips.   Estimates 
of  the  number  of  unlinked  trips  per  journey  are  based  upon 
surveys  of  passengers  conducted  in  the  last  few  years. 

Tables  are  presented  in  this  section  which  separately 
examine  full  fare  and  reduced  fare  passengers  in  terms  of  cash 
(including  tokens),  transfer  presentation,  or  pass  fare  payment; 
changes  between  1988  and  1989  in  terms  of  method  of  fare  payment, 
as  well  as  by  mode  (bus  or  rail,  for  unlinked  trips);  estimated 
number  of  door-to-door  journeys  (linked  trips);  revenue  as 
distinguished  from  ridership  for  each  ridership  class;  and 
average  fare  paid  by  each  rider  class,  with  both  pass  and  cash 
fare  components  distinguished. 

Tables  5  and  6  summarize  the  assumptions  necessary  regarding 
transfers  received  and  pass  presentations  in  order  to  break  these 
single  fare  payment  method  categories  into  full  fare  and  reduced 
fare  components.   These  breakdowns  correspond  to  the  percentages 
of  transfer  and  token  sales  that  were  observed,  assuming 
equivalent  usage  rates  for  either  full  or  reduced  fare 
passengers.   Adjustments  were  made  to  reflect  the  higher  level 
of  transfer  usage  on  buses  overall,  as  compared  to  rail.   The 
full/reduced  split  for  passes  by  mode  also  reflects  the 
conversion  of  14-day  pass  usage  to  monthly  equivalents,  but 
with  no  modal  usage  distinction. 

Full  Fare  Riders 

Tables  7  and  8  summarize  ridership  and  revenue  statistics 
for  full  fare  riders  on  CTA,  comparing  1988  vs.  1989  and 
indicating  percent  changes.   Table  7  indicates  that  full  fare 
ridership  measured  in  terms  of  both  linked  and  unlinked  trips 
grew  slightly,  by  .6%.   Cash  as  a  method  of  fare  payment  grew 
while  pass  usage  declined,  as  noted  earlier.   Transfers  received 
also  grew  roughly  in  proportion  to  cash  fare  payments.   Table  8 
indicates  that  revenue  paid  by  full  fare  passengers,  including 
both  pass  and  cash,  also  grew,  by  about  1%.   The  average  fare 
increased  very  slightly. 

Other  highlights  of  these  two  tables  include: 

Revenue  from  adult  (full  fare)  pass  riders  decreased  0.4% 
from  1988  to  1989. 


TABLE  5 

ANNUAL  UNLINKED  BOARDINGS 

(millions) 


1988  Fare/Mode 

Full 

Reduced 

Total" 

Source 

Cash 

184.093 

42.469 

226.562 

CTA  Financial 

Bus 

120.771 

37.56 

158.331 

Reports  (1989) 

Rail 

63.322 

4.909 

68.231 

Transfers 

Rec'd 

127.468 

36.284 

163.752 

F/R  Split^ 
from  Xfer  Sales 

Bus 

97.058 

32.525 

129.583 

Red=  25.1% 

Rail 

30.410 

3.759 

34.169 

Red=  11.0% 

Passes 

152.652 

30.384 

183.036 

F/R  Split*^ 
from  Pass  Sales 

Bus 

114.009 

22.692 

136.701 

Reduced=  16.6% 

Rail 

38.643 

7.692 

46.335 

Total 

464.213 

109. 137 

573.350 

Sum  of  Cate- 
gories 

Bus 

331.837 

92.778 

424.615 

Rail 

132.376 

16.359 

148.735 

CTA  Financial  Report,  12th  Period  1989  (includes  Special  Services) . 

Full/Reduced  Transfer  Sales  Split  from  Ridership  Fact  Sheets. 

Full/Reduced  Pass  Sales  from  Group  Sales  data,  14-Day  converted  to 
monthly  equivalent. 

1988  Adjusted  to  52  week  year. 
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TABLE  6 

ANNUAL  UNLINKED  BOARDINGS 

(millions) 


1989  Fare/Mode 

Full 

Reduced 

Total" 

Source 

Cash 

189.492 

38.296 

227.788 

CTA  Financial 

Bus 
Rail 

125.514 
63.978 

33.95 
4.346 

159.464 
68.324 

Reports  (1989) 

Transfers 

Bus 
Rail 

Rec'd 

131.140 

99.636 
31.504 

31.808 

28.434 
3.369 

162.948 

128.075 
34.873 

F/R  Split^ 
from  Xfer  Sales 
Red=  22.2% 
Red=   9.7% 

Passes 

Bus 

Rail 

146.162 

109.764 
36.397 

30.790 

23.122 
7.667 

176.952 

132.886 
44.066 

F/R  Split^ 
from  Pass  Sales 
Reduced=  17.4% 

TOTAL 

Bus 
Rail 

466.794 

334.914 
131.881 

100.894 

85.511 
15.382 

567.688 

420.425 
147.263 

Sum  of  Cate- 
gories 

CTA  Financial  Report,  12th  Period  1989  (includes  Special  Services) . 

^Transfer  Sales  F/R  from  1989  Ridership  Fact  Sheets 

'Pass  Sales  Split  from  Group  Sales  data,  14-Day  converted  to  monthly- 
equivalent. 
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TABLE  7 

FULL  FARE  RIDER  SHIFTS 

1988  VS.  1989 

Ridership  Measure  1988 1989 %  Change 

Unlinked  Trips  (millions) 


Cash 

Transfers  Received 

Pass 

TOTAL 

184. 
127. 
152. 
464. 

093 

468 

652 

,213 

189. 
131. 
146. 
466. 

492 
140 
162 
794 

2.8% 
2.8 
-  4.3 
0.6 

Bus 
Rail 

331. 
132. 

,837 
.376 

334. 
131. 

,914 
.881 

0.9 
-  0.4 

Share  of  Total 

Bus 
Rail 

TOTAL 

78, 

89 

81 

.2% 
.0% 
.0% 

79, 
89, 
82 

.7% 
.6% 
.2% 

Journeys  (Linked  Trips) 
(millions) 

Cash 
Pass 

TOTAL 

184 

89 

273 

.093 
,270 
.363 

189 

85 

274 

.492 
.475 
.967 

2.8 

-  4.3 

0.6 

SJL/mlh 

SJLJ-18 
5/10/90 
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TABLE  8 

FULL  FARE  REVENUE  SHIFTS 

1988  VS  1989 


Revenue  Measure  1988 

Cash  (millions) 

Pass  (millions) 

Total  Full  Fare 
Revenue  (millions) 

%  of  Total  Farebox 

Unlinked  Trips 

Average  Fare 

Average  Cash  Fare 

Average  Pass  Fare 

Journeys 
(Linked  Trips) 

Average  Fare  1.04  6 

Average  Cash  Fare        1.167 

Average  Pass  Fare        0.798 


1989 


214. 

,829 

220. 

,524 

71. 

,231 

68. 

,377 

286, 

.06 

288. 

.90 

90. 

.  1% 

90, 

.7% 

1.051 
1.164 
0.799 


%  Change 

2.6% 
-0.4 

1.0 


0.616 

0.619 

0.5 

0.689 

0.688 

-0.1 

0.467 

0.468 

0.2 

0.5 
0.3 
0.1 


Notes:   Full  fare  revenue  calculated  as  total  revenue  less 

reduced  fare  revenue.   Total  fare  revenue  taken  from  12th 
Period  Financial  Report,  1989,  for  both  years. 

Full  fare  riders  paid  the  basic  $1.00  fare,  $.25  for  a 
transfer,  or  $50.00  for  a  pass  on  CTA  service. 


SJL/mlh 

SJLJ-14 
5/21/90 
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Pevenue  from  full  fare  cash  riders  increased  1.0%  from  1988 
to  1989. 

Unlinked  trips  by  full  fare  riders  increased  by  0.6%  from 
1988  to  1989  (including  transfer  received). 

Full  fare  journeys  (linked  trips)  also  increased  by  0.6% 
from  1988  to  1989. 

Full  fare  unlinked  trips  on  the  bus  system  increased  0.9% 
from  1988  to  1989,  while  rail  full  fare  unlinked  trips  decreased 
0.4%  from  1988  to  1989. 

Average  fare/unlinked  ride  increased  by  0.5%,  from  61.6 
cents/ride  to  61.9  cents/ride.   Average  journey  fare  also 
increased  by  0.5%,  from  $1,045  to  $1,051  per  trip.   Average  cash 
fare/unlinked  ride  decreased  0.1%,  from  68.9  cents/ride  to  68.8 
cents/ride . 

As  a  share  of  the  total  CTA  system,  full  fare  riders 
constituted  81.0%  in  1988,  providing  90.1%  of  revenue;  growing  to 
82.2%  of  unlinked  riders  and  90.7%  of  revenue  in  1989. 

Reduced  Fare  Riders 

Table  9  and  10  provide  a  parallel  breakdown  of  reduced  fare 
riding  in  1988  and  1989,  in  the  same  format  as  Tables  7  and  8. 
In  contrast  to  the  small  growth  in  full  fare  ridership  observed 
in  1989,  reduced  fare  ridership  continued  to  decline.   All  of 
this  decline  occurred  in  terms  of  cash  passengers,  since  pass 
sales  and  usage  went  up  slightly.   The  ridership  decline  occurred 
primarily  on  bus.   Average  fares  also  shifted  slightly. 

Highlights  of  these  two  tables  include: 

Revenue  from  reduced  fare  pass  riders  increased  0.9% 
from  1988  to  1989. 

Revenue  from  reduced  fare  cash  riders  decreased  6.4% 
from  1988  to  1989. 

Unlinked  trips  by  reduced  fare  riders  decreased  7.6% 
from  1988  to  1989  (including  transfer  received). 

Reduced  fare  journeys  (linked  trips)  decreased  6.5% 
from  1988  to  1989. 

Average  fare/unlinked  trip  increased  1.4%,  from  28.8 
cents/ride  to  29.2  cents/ride. 

Average  cash  fare/unlinked  trip  increased  2.9%,  from 
31.2  cents/ride  to  32.1  cents/ride. 
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TABLE  9 
REDUCED  FARE  RIDER  SHIFTS 
1988  VS.  1989 


Ridership  Measure  1988  1989       %  Change 

Unlinked  Trips  (millions) 

Cash  42.469  38.296      -  9.8% 

Transfers  Received  36.284  31.808      -12.3 

Pass  30.384  30.790      -1.3 

TOTAL  109.137  100.894      -  7.6 

Bus  92.778  85.511      -  7.8 

Rail  16.359  15.382      -  5.8 

Share  of  Total 

Bus  21.8%  20.3% 

Rail  11.0%  10.4% 

TOTAL  19.0%  17.8% 

Journeys  (Linked  Trips^ 
(millions) 

Cash  42.469  38.296      -  9.8 

Pass  17 .768  18.006        1.3 

TOTAL  60.237  56.302      -  6.5 


DGS/mlh 

DGS-15 
5/21/90 
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TABLE  10 

FULL  FARE  REVENUE  SHIFTS 

1988  VS  1989 


Revenue  Measure 

1988 

1989 

%  Chancre 

Cash  (millions) 

24.565 

22.478 

-8.5 

Pass  (millions) 

6.915 

6.978 

0.9 

Total  Reduced  Fare 

Revenue  (millions) 

31.480 

29.456 

-6.4 

%  of  Total  Farebox 

9.9% 

9.3% 

~ 

Unlinked  Trips 

Average  Fare 

Average  Cash  Fare 

Average  Pass  Fare 

Journeys 
(Linked  Trips) 

Average  Fare 

Average  Cash  Fare 

Average  Pass  Fare 


0.288 

0.292 

1.4 

0.312 

0.321 

2.9 

0.228 

0.227 

-0.4 

0.523 
0.578 
0.389 


0.523 
0.587 
0.388 


0.0 

1.6 

-0.3 


Notes:   Reduced-fare  cash  revenue  calculated  as  ridership  for 

each  fare  type  times  the  fare.   Total  fare  revenue  taken 
from  12th  Period  Financial  Report,  1989,  for  both  years. 


DGS/mlh 

DGS-14 
5/10/90 
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As  a  share  of  the  total  CTA  system,  reduced  fare  riders 
constituted  19.0%  of  riders  in  1988,  providing  9.9%  of 
revenue;  in  1989  17.8%  of  all  passengers  were  unlinked 
riders  accounting  for  9.3%  of  revenue. 

The  decline  in  reduced  fare  unlinked  trips  was  felt  88% 
on  the  bus  system  and  12%  on  the  rail  system. 

Average  journey  fare  remained  at  52.3  cents/ journey  for 
1988  and  1989;  the  average  pass  journey  fare  decreased 
only  0.3%,  from  38.9  cents  to  38.8  cents. 

Recent  Ridership  Trends 

There  have  been  small,  gradual  decreases  in  ridership  every 
year  since  1986.   The  0.6%  decline  in  1989  compared  with  1988  is 
the  smallest  of  these  recent  losses  (Figure  1).   Although  payment 
of  full  cash  fares  was  up  nearly  four  percent  on  bus  and  rail, 
reduced  fares  (paid  by  senior  citizens,  students,  disabled 
riders,  and  children)  continued  to  decline  (by  8.5%),  and  pass 
usage  dipped  more  than  three  percent. 

This  trend  has  continued  since  an  8%  increase  in  pass  prices 
(but  not  in  cash  fares)  for  rail  riders,  a  25%  increase  in 
reduced  fare  cash  fares  on  buses,  and  an  11%  increase  in  full 
fare  cash  fares  on  buses,  took  effect  at  the  beginning  of  1988. 
Although  these  losses  continued  after  the  first  twelve  periods, 
there  were  signs  that  the  decline  was  ending  in  1989. 

First,  there  were  three  periods  out  of  twelve  that  showed 
increases  over  those  periods  in  1988  (Figure  2),  and  another  five 
periods  were  down  less  than  one  percent.   Second,  a  brief  but 
severe  cold  snap  just  before  Christmas  cut  into  work  trips  as 
well  as  discretionary  travel,  curtailing  CTA's  ability  to  promote 
holiday  shopping. 

Although  bus  has  a  seasonal  pattern  (Figure  3)  reflecting 
lower  ridership  to  schools  and  within  the  downtown  area  in 
summer,  rail  ridership  throughout  the  year  remains  level  (Figure 
4),  dipping  slightly,  as  bus  does,  at  year  end  when  weather  can 
be  fierce  and  many  offices  are  closed  or  on  reduced  staffing. 
Note  that  in  Figures  1  and  2,  systemwide  changes  primarily 
mirrored  changes  in  bus  ridership,  which  contributed  almost  75% 
of  the  total.   Rail  ridership  has  remained  fairly  stable,  around 
25%. 

As  auto  operating  costs  declined  (in  real  dollars)  and  new 
parking  construction  in  downtown  Chicago  continued,  they  were 
matched  by  increases  in  employment  and  housing  in  the  Central 
Area.   High  levels  of  auto  ownership  in  the  overall  CTA  service 
area  continued  to  give  the  private  auto  a  major  competitive  edge 
for  work  and  non-work  travel,  as  compared  to  CTA.   CTA  bus  and 
especially  rail  continue  to  compete  best  for  Central  Area  trips, 
particularly  work  trips,  with  bus  competing  less  effectively  for 
cross- town,  non-work  or  discretionary  travel. 
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Weekly   Average    Unlinked    Bus    Trips    by    Period 
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PASS  SALES  AND  USE  TRENDS 

Figure  5  charts  the  pattern  of  monthly  and  14 -day  pass  sales 
over  the  last  four  years.   Both  types  of  pass  show  slight 
seasonal  trends,  with  lower  sales  in  the  summer,  coinciding  with 
typical  summer  vacations.   1986  was  the  year  of  highest  monthly 
pass  sales;  the  peak  was  in  March,  following  the  February  9,  1986 
rail  fare  increase  and  tightening  of  transfer  regulations.   These 
changes  led  to  a  one-time  surge  in  monthly  pass  purchases. 

Pass  sales  dropped  in  1988,  due  to  the  January  1988  increase 
in  the  pass  price.   1989  monthly  pass  sales  were  consistently 
less  than  1988  sales,  although  the  gap  narrowed  in  the  last  half 
of  the  year.   1989  14-day  pass  sales  were  slightly  higher  than 

1988  sales,  especially  after  the  first  quarter  of  the  year.   The 
combined  monthly  and  14-day  pass  sales  were  similar  for  1988  and 

1989  beginning  in  the  middle  of  the  year.   This  suggests  that 
riders  took  about  six  or  seven  months  to  adjust  fully  to  the 
January,  1988  fare  change. 

Figure  5  charts  the  trend  of  total  passes  in  circulation 
since  1985.   A  new  point  is  plotted  whenever  a  new  month  or  a  new 
14-day  period  starts.   The  data  plotted  combines  monthly  pass 
sales  with  14-day  pass  sales  for  any  given  time.   As  can  be  seen, 
pass  circulation  generally  follows  the  seasonal  trend  shown  in 
Figure  5,  with  lower  circulation  in  the  summer.   The  plot  also 
confirms  the  analysis  of  Figure  5,  in  that  1988  and  1989 
circulation  figures  were  virtually  the  same  for  the  second  half 
of  the  year,  once  riders  adjusted  to  the  increase  in  the  pass 
price. 

The  slight  decline  in  pass  sales  in  1989  continued  to  be 
entirely  with  full-fare  monthly  passes,  as  seen  in  Table  11.   In 
fact,  full-fare  14-day  pass  sales  and  reduced-fare  monthly  pass 
sales  both  increased  for  the  year. 

Figure  5  also  indicates  that  sales  and  use  of  the  14-day 
pass  has  been  relatively  stable  since  its  introduction  in  April, 
1986,  with  1986  as  the  year  of  lowest  sales,  and  a  modest 
increase  in  1989  sales,  as  noted  above. 

Figure  7  shows  average  weekday  pass  use  per  pass,  as  counted 
by  the  GFI  farebox  system  and  rail  ticket  agents,  but  not 
including  conductor  counts,  which  are  accumulated  only  weekly. 
The  data  are  plotted  such  that  the  start  of  each  month  or  14-day 
pass  period  generates  another  data  point  on  the  graph.   This 
approach  most  accurately  reflects  actual  use,  but  results  in 
unusually  high  or  low  values  around  July  4  and  the  week  between 
Christmas  and  New  Year. 

The  three  years  plotted  are  similar  in  overall  patterns  and 
use  levels  --  1987  weekday  use  averaged  3.87  unlinked  trips  per 
pass,  1988  weekday  use  averaged  3.90,  and  1989  use  averaged  3.82 
However,  1989  use  in  the  last  third  of  the  year  was  consistently 
less  that  1988  use. 
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Figure    5 

Monthly    vs.     14-Day    Pass    Sales 
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Figure    6 

Total    Passes    in    Circulation 

Chicago  Tranalt  Authority 
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TABLE  11 
PASS  SALES  AND  USE,  1988  -  1989 


Sales 


1988 


1989 


Change 


Full  Fare 
Monthly 
14 -Day 

1,044,824 
740,201 

980,513 
761,196 

-6.2% 
+  2.8 

Reduced  Fare 
Monthly 

276,620 

279,606 

+1.1 

Total  Sales 

2,061,645 

2 

,021,315 

-2.0 

Use* 

183,035,631 

175 

,952,197 

-3.3 

*Pass  use  is  not  broken  down  by  pass  type.   1988  use  adjusted 
from  53  to  52  weeks. 


SOURCES:   Pass  sales  from  Treasury  Pass  Activity  Reports.   Pass 
use  from  Strategic  Planning  Ridership  Fact  Sheets. 
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Figure    7 

Average    Weekday    Pass    Use    Per    Pass 
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Figure  8,  showing  monthly  pass  use  per  pass  over  the  last 
three  years  confirms  the  same  result.   Although  use  is  relatively 
stable,  with  a  slight  seasonal  decline  early  in  each  year,  the 
last  third  of  1989  shows  a  slight  decline  in  uses  per  pass. 
Overall,  passes  were  used  107.6  times  per  month  in  1989,  compared 
with  110.3  times  per  month  in  1988  and  111.3  times  per  month  in 
1987. 

One  possible  explanation  for  the  decline  in  pass  use  is  a 
reduction  in  counterfeit  passes  in  circulation.   Beginning  July 
5,  1989,  CTA  rail  agents  began  to  inspect  all  passes,  in  the  wake 
of  the  break-up  of  a  counterfeit  pass  sales  ring  shortly  before. 
Since  the  counterfeit  passes  were  not  included  in  sales  figures, 
but  the  uses  were  counted  by  bus  drivers  and  rail  ticket  agents, 
average  use  per  pass  would  be  artificially  high.   To  the  extent 
that  the  people  who  were  buying  counterfeit  passes  began  buying 
regular  passes,  pass  sales  could  have  received  a  slight  increase 
in  the  latter  part  of  1989.   In  any  case,  the  use  of  counterfeit 
passes  does  not  mean  that  ridership  was  overstated,  since  the 
rides  were  actually  taken. 

Two  other  explanations  for  a  decrease  in  pass  use  per  pass 
greater  than  the  drop  in  sales  would  be:   a  drop  in  use  by 
frequent  users  tied  to  economic  conditions  such  as  a  plant 
closing  or  layoff  (for  which  frequent  riders  would  become 
infrequent  riders).   Another  possible  explanation  would  be  a 
relative  increase  in  the  number  of  riders  buying  the  pass  as  a 
convenience  rather  than  a  price-saving  mechanism.   Data  to 
confirm  or  refute  either  of  these  hypotheses  are  not  available 
now.   Survey  efforts  in  1991  may  shed  some  light  on  the  issue. 

REFINEMENTS  IN  RIDERSHIP  DATA  AND  ANALYSIS  FOR  1989 

A  more  careful  examination  and  documentation  of  two  aspects 
of  CTA  ridership  was  completed  in  1989.   Supplemental  ridership 
figures  covering  free  cross-platform  transfers  on  the  rail  system 
were  developed,  for  1988-89.   A  ridership  adjustment  factor  was 
also  developed  for  riders  not  included  in  the  bus  electronic 
farebox  counts  of  passengers,  based  on  farebox  revenues  actually 
deposited. 

Rail  Cross  Platform  Transfers 

A  significant  number  of  rail  passengers  have  always 
transferred  between  trains  at  those  stations  served  by  more  than 
one  route,  where  the  passenger  simply  crosses  the  platform  (or 
crosses  over  to  the  platform  on  the  other  side)  while  remaining 
within  the  paid  area.   Examples  include  transferring  between  the 
Ravenswood  and  North/South  trains  at  Belmont  or  Fullerton, 
transferring  between  the  Dan  Ryan  and  Ravenswood  trains  along  the 
Loop  elevated,  and  transferring  between  A  and  B  trains  along  all 
major  routes. 
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In  1988  and  1989,  sampling  procedures  were  devised  to 
generate  counts  of  these  cross-platform  transfers,  so  that  they 
could  be  added  to  UMTA  Section  15  reporting.   These  passenger 
counts,  and  passenger-miles  related  to  them,  are  tied  to  funding 
eventually  received  from  UMTA. 

Rail  cross-platform  transfers,  where  the  presentation  of  a 
transfer  to  a  conductor  or  ticket  agent  is  unnecessary  (which  is 
why  these  transfers  escape  the  normal  passenger  counting  system) 
represented  a  15.6%  increase  in  rail  unlinked  trips  in  1988,  and 
a  14.5%  increase  in  1989. 

As  a  result  of  these  additional  unlinked  passenger  trips  on 
the  rail  system,  ridership  previously  reported  in  1988,  and 
reported  in  this  report  for  1989,  has  been  augmented  in  the 
Section  15  report  submitted  to  UMTA.   The  traditionally  reported 
ridership  for  each  year,  as  well  as  the  totals  that  now  include 
these  cross-platform  rail  transfers,  are: 

Rail  Ridership 1988  1989 

No  Cross-Platform  Transfers        150,896,183       147,300,266 
With  Cross-Platform  Transfers      174,435,987       168,658,805 

Bus  Ridership  Adjustment  Factor 

Starting  in  1989,  CTA  has  computed  an  adjustment  factor  to 
correct  for  riders  not  reported  by  the  electronic  registering 
fareboxes  on  CTA  buses.   The  development  of  the  factor  is  fully 
described  in  CTA  Technical  Memo  SP/MAR  90-3-01,  March  1990.   For 
1989,  a  factor  of  1.53%  was  utilized,  based  on  the  experience  of 
the  first  10  periods  of  1989. 

Although  the  registering  fareboxes  count  revenue  as  well  as 
riders,  the  official  count  of  bus  farebox  revenue  is  produced  by 
CTA's  central  counting  facility.   Comparison  of  these  two 
independent  counts  revealed  consistently  lower  reporting  of 
revenue,  and  therefore  ridership,  by  the  GFI  electronic 
fareboxes.   The  relatively  small  amount  of  discrepancy  is  within 
the  farebox  manufacturer's  promised  tolerance  for  counting 
accuracy.   In  addition,  some  bus  riders  are  counted  (and  their 
revenue  collected)  outside  the  GFI  system. 

For  the  entire  12  months  of  1989,  the  expected  revenue  that 
can  be  calculated  by  extending  the  total  ridership  reported  for 
each  fare  category  (multiplying  each  by  the  corresponding  fare) 
accounted  for  only  92.8%  of  actual  revenue  received  at  central 
counting.   About  5.6%  of  this  amount  represents  revenues  that  do 
not  involve  additional  riders  (express  bus  surcharges,  extra 
farebox  dump  revenue  (overpayments),  and  public  aid  transfer 
vouchers. 
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Three  specific  sources  of  revenue  that  do  affect  ridership 
were  identified:   fareboxes  operating  in  bypass,  jairmed  or 
underregistering  fareboxes,  and  rear  door  collector  revenue.   The 
12-roonth  1989  figures  indicate  that  these  under-counted  revenue 
sources  affecting  ridership  averaged  1.57%  of  Operating  Data 
revenue  in  1989. 

To  more  accurately  reflect  true  ridership,  the  sources  of 
revenue  that  affect  ridership  should  be  accumulated  each  period 
and  converted  to  an  overall  ridership  estimate.   Again  looking  at 
1989  data,  the  $226,687  in  estimated  revenue  each  period  from 
these  sources  represents  an  additional  406,249  unlinked  trips  per 
period  at  $.558  per  trip. 

This  upward  adjustment  in  1989  bus  ridership  is  reflected  in 
Tables  1,  3,  and  4  and  elsewhere  in  this  report.   Without  this 
adjustment,  the  1989  overall  ridership  decline  had  previously 
been  reported  as  -1.6%. 
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DATE:   June  8,  1989 


TO:    Ernest  R.  Sawyer,  Deputy  Executive  Director. 
Planning,  Marketing  and  Development 


FROM:  D.G.  Stuart,  Manager,  Strategic  Plan 
RE:     SUBURBAN  TRANSIT  RIDERS  CARRIED  BY  CTA 
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Given  below  is  a  summary  of  recent  data  on  the  importance  of  CTA  to 
suburban  transit  riders.  Bottom  line:  over  half  of  all  suburban 
transit  trips  are  made  on  CTA;  for  Cook  County  only  this  figure  is 
57%. 


1987-88  Ridership 


Number  (Millions 
of  Annual  Riders) 


Percent 


Suburban  Transit  Riders 


CTA 


Cook  County 
Total  Suburban 


METRA 


Cook  County 
Total  Suburban 


PACE 


Cook  County 
Total  Suburban 


Total 


Cook  County 
Total  Suburban 


CTA  Ridership  Totals 


Cook  County 
Total  Suburban 
City  of  Chicago 
TOTAL 


76 

110 


31 

70 


26 
37 


133 
217 


76 
110 

470 
580 


57% 
51 


100% 
100 


13% 

19 

81 

100% 


Source:  Market  Opinion  Research  and  Midwest  System  Sciences, 
Household  Survey  of  the  CTA  Service  Area,  August,  1988;  plus 
supplemental  1987-88  Market  Opinion  Research  Surveys. 


cc:  S.J.  LaBelle 
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TECHNICAL  REPORTS 


STRATEGIC  PLANNING  DEPARTMENT 


No. 


Title 


Date 


SP89-01      1988  Ridership  Review 

SP89-02      CTA  Household  Travel  Market 
Survey:   Summary  Report 

SP89-03      Survey  of  Sunday  Travel 
Patterns 

SP89-04      Week-End  Recreational  Travel: 
Summary  of  Three  Surveys 

SP89-05      Red  Carpet  Service  Survey  Report 

SP89-06      CTA  1986-88  Service  Delivery 
(Title  VI) 

SP89-07      Characteristics  and  Transportation 
Attitudes  of  Downtown  Chicago 
Pedestrians 

SP89-08      1988  Market  Surveys  and  Analysis 
Project:   Executive  Summary 

SP89-09      Results  of  CTA  Household  Travel 
Market  Survey 

SP89-10  1987-1988  Annual  Report 

SP90-01  Adopt-A-Station  Program 

SP90-02  1989  Ridership  Review 

SP90-03  Culture  Bus  Rider  Survey 

SP90-04  O'Hare  Corridor  Work  Travel  Survey 

SP90-05  Central  Area  Resident  Travel  Survey 

SP90-06  O'Hare  Airport  Ground  Travel  Survey 
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August,  1989 
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